QUEST in the SCHOOL FRAMEWORK

“QUEST for USEFUL EMPLOYMENT SKILLS
for TOMORROW ”

ENGAGING STUDENTSIN LEARNING

LEARNING TEAMWORK THROUGH MEETING FACILITATION

PROBILEM SOLVING —_— PLAN - DO - CHECK - ACT

EVALUATION ——» e —> EMPOWERMENT
—>
I [ I
STRATEGIC ADMINISTRATION TEACHERS STUDENTS
ELEMENTS ‘
INVOLVEMENT Boards, Districts, Schools Teachers Students
PERSONNEL Superintendents, Principals Students Teachers
Department Heads, Staff Parents Parents
Community Leaders, Parent Organizations Principals Principals
' | eath
SERVICE DELIVERY Public Meetings Classroom Activities Tearn Learning
STRUCTURE Staff Meetings Counsdling, Parent Reviews Assessment Feedback
Work Sessions Faculty Sessions School Activities, Clubs
STRATEGIES SETTING GOALS CONTENT & SUBSTANCE ENGAGED IN LEARNING WITH THE
ESTABLISHING WORK PLANS ORGANIZATION OF KNOWLEDGE ABILITY TO DEVELOP SKILLSIN:
TWO-WAY COMMUNICATION PRODUCT STANDARDS PARTICIPATORY LEADERSHIP
IMPUT FROM OTHERS AFFIRMATION OF PERFORMANCE RESULTS ORIENTED DECISION MAKING
CONSENSUS OF ACTIONS HANDS ON INVOLVEMENT PROBLEM SOLVING TECHNIQUES
CONTINUITY - INNOVATION HUMAN RELATION SKILLS
FLEXIBILITY VALUE OF DIVERSE PERSONALITIES
OUTCOMES CONTINUOUSIMPROVEMENT QUALITY CONTENT THAT INCREASE ABILITY TO SUCCEED
OF SCHOOL'SCORE BUSINESS ENGAGES STUDENTSIN LEARNING WITH LIFE CHOICES
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