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Commitment and Tools 
for Stable Employment 

 

Powerful HR Supports 
Fair and Consistent 

Policies and Practices 

Slow Promotion 
& Rewards for 

Teamwork 

Hoshin  Kanri 
 Policy Deployment 

Work Groups & Team 
Problem Solving 

  
Clean (5S) and Safe  

Workplace 

Two-Way 
Communication 
via Visual Mgmt 

Servant 
 Leadership 

Organizational Supporting 
Processes 

Human Resource Management 
 

 
 

People Supporting Processes 
Daily Management 

Building Culture and People the Toyota Way:   
The Human System for Lean Management 

 

 
 
 

Quality 
People 
Value 

Stream 

 

INPUTS 
Toyota 

Philosophy & 
Values, 

Partnerships 
Toyota 

Production 
System 

Principles,      
Eligible 
Human 

Resources 
 

 

OUTPUTS 
 

Quality 
People 

working 
together to 

continuously 
improve 
based on 
shared 
Toyota 
Values 

 

-Roles 
 -Training/ 
Coaching 

-OJD 

Engage Inspire 

Able      Performing Committed 

  
 

Plan 

Do 

Check 

Act 

Respect for People & Continuous Improvement via Plan-Do-Check-Act 

-Recruitment  
-Selection  
 -Initial 

Orientation 

Attract Develop 

Trainable 

--Follow standards 
--Improve standards  
--Problem Solving 
–ID with Team  

 PURPOSE 
Long-Term 

Mutual 
Prosperity by 

producing 
high quality, 
low cost, and 

on-time 
products 

 

       --Embrace Toyota 
Values 

-Community/ Family 
-Environment 

--ID with Company 

Practice 


