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Standard: 
 
 
Current Situation: 
 
 
 
 
 
Discrepancy: 
 
 
 
 
 
 
Extent: 
 
 
Rationale: 

 
 

 
Potential Causes: 
 
 
 
 
 
 
 
 
 
 
 
Most Likely Cause: 
 
 
 
 
 
Problem Statement: 

 
 
 
Short Term: 
 
 
 
 
 
 
Long Term: 

 
 
 

 
 
 
 

 
 
How Checked:   

 
 
 
When Checked: 

 
 
Recommended Action:  

  
 

Problem Situation 

Goal 

Cause Analysis 

Countermeasures 

Implementation What Where Who When 

Follow-up 

Theme: Name ___________________________________ 
Title ____________________________________ 
Date ____________________________________ 

Gaining Agreement 
Name/Title _______________________________ 
Name/Title _______________________________ 
Name/Title _______________________________ 


